Hog County Amateur Radio
Association, Incorporated
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Established on July 217, 2015, to serve the needs of
amateur radio operators in Sumter County, Florida.

We are an IRS-designated nonprofit organization.
We are registered with the State of Florida — Sunbiz.

We are an ARRL Affiliated Club - Dec. 14, 2021.
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Hog County Amateur Radio Association, Inc.
VISION

To enhance Sumter County through Amateur Radio and communications for all.

GOAL

To develop an active amateur radio association with members who will positively promote the
hobby through community activities and events.

MISSION STATEMENT

Communication - the key to anything successful. Our mission is to bring licensed amateur radio
operators together into an association serving Sumter County, Florida. This will enhance both the
county and the association by promoting amateur radio in community activities and events while
educating the public about amateur radio as a hobby and a great public service to their
community in times of need.

The association will develop a strong relationship with the community, with Sumter County
Emergency Management — Radio Amateur Civil Emergency Service - RACES, and the Amateur
Radio Emergency Service — ARES of Sumter County. In order to create a communications network
for the pleasure of the hobby and for important communications during any unforeseen threats to
our county and communities from man-made or natural disasters.

Hog County Amateur Radio Association, Inc.
Leadership / Officers:

President & Founding Member First Vice President / ARRL VE Liaison
Gene King - KI4LEH Robert “Bobby” Smalley — KX4RS
Lake Panasoffkee, Florida Webster, Florida

Second Vice President / Technical Advisor
Gilbert “Gil” Chapin - WB2UTI
The Villages, Florida

Secretary/ Treasurer & Founding Member
Wanda “Gail” King — KJ4GEK
Lake Panasoffkee, Florida
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Administration

The Hog County Amateur Radio Association, Inc. will be under the administration of a President,
First Vice President, Second Vice President, Secretary, and Treasurer.

President - will be the focal point of the association and handle day-to-day operations of the
association, overseeing the administration and working with outside entities concerning any
involvement of HCARA while keeping the administration and associate members informed and
soliciting their assistance when needed. Also, the President may delegate authority to any other
associate to handle any particular aspect of the HCARA’s affairs.

First Vice President — will be the association’s liaison for our ARRL Affiliated Volunteer Examiner

Program and the educational program coordinator. The First Vice-President will also be versed

in the activities of the President and be able to support the President when needed and take over
the duties of the President if the need arises.

The second Vice President — will be the association’s Technical Advisor. The Second Vice-
President will also be versed in the activities of the President and First Vice President and be able
to support the President and First Vice President when needed and be able to take over the duties
of the First Vice President and or President if the need arises.

Secretary — will serve in support of the President, First Vice President, and Second Vice President
and will review documentation as requested. The Secretary will record and maintain minutes of
meetings.

Treasurer — will serve in support of the President, First Vice President, and Second Vice President
and will keep and maintain the financial records of the association as well as issue checks or
make payments as necessary for association needs once approved by the President. The
Treasurer will also keep records of purchases or payments made by the President, First Vice
President, and/or Third Vice President.

History of the Association

In Sumter County, Florida, there was one very large amateur radio club, that being The Villages
Amateur Radio Club, which, of course, served The Villages, which is mostly the North and East
parts of Sumter County. The rest of the county needed an Amateur Radio organization; thus,
creating an association to serve the areas outside of The Villages and all of Sumter County arose.

In searching for a name for this association, it was a problem that there are numerous “Sumter”
Counties across the United States. So, knowing that the nickname for Sumter County, Florida is
“Hog County,” we chose the name “Hog County Amateur Radio Association, Inc.” to serve all of
Sumter County, Florida.
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The association filed the Electronic Articles of Incorporation with the State of Florida — Secretary
of State on July 27, 2015, file number N15000007381. The association was assigned an EIN
Number of 47-4624730 and was granted a Florida Not-for-Profit Corporation designation.

We then filed for a “Club Call” for the Hog County Amateur Radio Association, Inc., and on
August 31, 2015, we were granted the Call of KM4MYK. We then applied for a vanity Call Sign for
the Association of K4HOG. There is a backstory here but for another page. On November 6,
2015, we received the Call Sign of K4HOG, which became the official Call Sign of the Association
and the Association’s Repeater.

We then began reaching out to the amateur radio community to let them know that the Hog
County Amateur Radio Association had been established and invited everyone to join us if they
wished.

We started as an association, not a club; we did not solicit for dues. We felt the association should
be free of dues and that we would rely on folks to chip in when there is an expense that the
association incurs that we need to offset. Thus far, that has worked. We slowly started to get a
few local amateurs to join us for a monthly breakfast, and then a few more joined us. Then
seasonally, during the winter months, we have a large increase with a group of amateur radio
operators, many of whom reside at the Red Oaks RV Resort in Bushnell. So seasonally, we
increase our associates.

Fast forward to 2023 - the association has been operating since 2015. We host a general
association radio net each Monday evening at 8:00 PM on the 147.030 MHz with PL: 123.0 / K4HOG
Repeater located in Sumterville, Florida. Then on Friday evenings at 8:30 PM on the 147.030 MHz
with PL: 123.0 / K4HOG Repeater located in Sumterville, Florida, we host what is known as the
Friday Free for All Net; for Traders, Technical, Informational, and general rag chew.

Growth is what any organization wants and needs to facilitate future needs. On November 14,
2018, after some discussion with Mr. Wayne Fletcher — KJ4AN, who owned and operated the
147.030 MHz / KJ4AN Repeater located in Summerfield, Florida, a deal was made in which Gene
King — KI4LEH purchased the repeater equipment from Mr. Fletcher. Gene King had the repeater
frequencies reassigned to his new repeater by FASMA.

Gene King then donated the repeater to the Hog County Amateur Radio Association, Inc. officially
on November 24, 2018 (Appendix A) for use as the Association’s repeater; but as such, it will still
be an open repeater serving the counties and communities of Sumter, Citrus, Marion, Lake, and
Hernando. The repeater will continue to support Amateur Radio — Emergency Communications,
which may be used as the Logistics Net for Sumter County Emergency Management’s RACES
program and continue to serve as the local “SkyWarn” / Weather Spotter’s Net repeater. The
Association will take full responsibility for the repeater, providing for its daily operation, repairs,
and any administrative issues.

The Hog County Amateur Radio Association, Inc. is proud to serve its associate members, proud
to serve Sumter County and our respective communities, and to support the efforts of those who
participate in Emergency Communications - in our view, carrying on the tradition of amateur
radio to foster goodwill to others around the world but also to those around us. 3



Welcome!!l!:

We would like to welcome you to the Hog County Amateur Radio Association, Inc., where we
hope to provide an environment for Hams to come together, socialize a little, meet for breakfast
or lunch once a month if we can, and participate in community or other events of a positive nature.
We know that not everyone is interested; however, we encourage local Amateurs to participate in
our local RACES or ARES groups for public service to your community - to stand ready to serve in
an Emergency Communications role if needed.

Associate Membership:

Membership in the Hog County Amateur Radio Association, Inc. is open to all licensed Amateur
Radio Operators. Those who may want to participate but are not licensed can still assist in
activities where non-licensed operators are needed.

Association membership is on a volunteer basis. By requesting to be an associate of the Hog
County Amateur Radio Association, Inc., you agree that it is of your own free will, with no specific
expectations. You will hold the association harmless of any legal actions resulting from any
injury, or damage to personal property, including any amateur radio equipment that you may
utilize in various functions, damage to personal vehicles or other modes of transportation, and any
other situations that may arise. In essence, you and you alone are responsible for your own safety
and security while volunteering to participate in any given association function, such as parades,
fairs, community events, or other gatherings. As an association member, you agree to present
yourself in a good and honest manner, promoting amateur radio and the association in a positive
manner, always striving to set a good example for others at all times.

Associate membership is free; there are no association dues or general expenses to being a
volunteer associate member. However, we do ask that, as an associate member, you would be
willing to donate what you can toward any association projects and other expenses. Please keep
in mind that no person associated with the Hog County Amateur Radio Association, Inc. is paid in
any way for their contribution of time, equipment, etc. We are all volunteers coming together of
our own free will to support the hobby and service of amateur radio. You are welcome to make
financial donations to the Association if you choose. If you wish to be an associate member and
agree with the aforementioned statements, please provide your information, sign, and date the
page of Appendix A, print and return it to an association officer, or print, scan, and email the
signed copy to K4HOGCFL@gmail.com.

The application for Association Membership is in Appendix A below.
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The Hog County Amateur Radio Association, Inc. hereafter referred to as (HCARA) is, in essence,
a fledgling organization. The association does not have any physical buildings or locations in
which to host meetings or events. The association does try to host a breakfast meeting once a
month on the first Saturday of each month. The breakfast meeting is for associates to come
together socially, to get to know one another better, to share ideas and information about amateur

radio and the hobby thereof, or things of a more personal nature.

During our breakfast meetings, we will utilize this time to share information about HCARA. We
will discuss anything going on that the associate members need to know about, including events
we may be involved with: parades, Fair(s), Winter Field Day, Fields Day, Parks on the Air, and

other events, as well as any administrative needs that may arise, including business meetings.

HCARA also hosts a luncheon with which to include spouses, other family members, or friends.
We try to do so once a month on the third Saturday of each month when it works out. Attendance
increases during the winter months when our seasonal friends are in the area. Lunches are not a

guarantee; we will email and post to let members know if we do have a lunch meeting set up.

HCARA sponsors a VE / Exam / Testing Session under the authority of the Amateur Radio Relay
League (ARRL) on the first Saturday of each month. We think it is important to promote the hobby
and to be in a position to serve those who have studied and are ready to get their ticket, joining
the ranks of those before them and those wishing to upgrade. This, of course, takes a volunteer

team of VEs to help, as a minimum of three, plus the supervising VE, are needed for each session.

Community - HCARA believes it is important to give back to our County and our Communities.
As an amateur radio association, we should be willing to assist our communities in their special
events such as Christmas Parades, Fall Fairs, County Fair, and other such public events. If we can
ever get into the school system, we would also support a school-based program.
Organizationally, we support Emergency Communication efforts or organizations such as ARES,
RACES, SkyWarn, ACS, and others. We also encourage the individual associate who chooses to

volunteer and support EmComm as well.

[2;]



Business Meetings and Operational Guidelines

The Hog County Amateur Radio Association, Inc. will conduct business meetings in January, April,
July, and October of each year, which will be administered by the sitting officers. The general
membership may be present and may give input during discussions. Meetings may be an in-

person conference or virtual in nature via Zoom or similar platforms.

The current and sitting officers of the association will listen to the general membership of the
association and consider their concerns, suggestions, and thoughts on any particular matter.
However, the decisions for the association will be solely at the discretion of the officers, and

where we cannot reach a unanimous vote, the majority vote will prevail.

When emergency or urgent issues need to be addressed, the administration reserves the right to
call a special business meeting about situations that may present themselves and in which a delay
of information would be detrimental to a prompt and sound decision. Such special business

meetings may be in person, telephonically, or via Zoom or similar platforms.

Day to day operations will be the responsibility of the Leadership / Officers of the Association.
They will, at all times, act in the best interest of the Hog County Amateur Radio Association, Inc.
first and foremost; and second in the interest of associate members. The officers will always act in

accordance with applicable laws and regulations.

There are no term limits for sitting officers; however, if any officer is not acting in the best interest
of the association or associate members, that officer may be called into question. If this situation
occurs, then at a regular or specially-called business meeting, the allegation(s) against said
officer may be brought to the attention of the general associate members. If the allegation(s) are
proven true, there may be a show of hands from the general associate members regarding their
decision to remove the officer in question. If this were to be the case, a selection committee
would be formed of the general associates to seek out an appropriate candidate to succeed in the

vacant officer position.
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Appendix A

Application for Association Membership
Hog County Amateur Radio Association, Inc.

Call Sign:

First Name MI Last Name DOB (Only so we can wish you a Happy Birthday)

Email Address

Mailing Address

Phone Number(s)

Authorization to share your name, phone number, and address with the Association / Members.

Information will not be sold or traded and is intended only for associates to be able to contact
other associates; Yes No

Signature Call Sign Date

Information, if you care to share:

What radios do you own, and how are you set up, i.e., Brand, HT, Mobile/Base, etc.?

Are you interested in assisting and helping out with local community activities such as parades,
fall festivals, haunted woods, bike rides, etc.? Yes No

Are you interested in participating in Emergency Communications with ARES or RACES within
Sumter County, and or would like more information? Yes No

If not already, are you interested in becoming a registered SkyWarn, weather observer?
Yes No

Would you consider being a Net Control Operator? Yes No Maybe
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Appendix B
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Transfer of Ownership
Donation to the

Hog County Amateur Radio Association, Inc.

I, Gene E. King, owner of the Amateur Radio Repeater Frequency Pair of
147.03000 / 147.63000 and related equipment, that is located at the Sumter
Electric Cooperative (SECO) location in Marion County, Summerfield,
Florida.

Do hereby donate and transfer ownership of the repeater frequency pair and
related equipment to the Hog County Amateur Radio Association, Inc. Which
from this date forward will be the rightful owner of said repeater
frequency pair and the related equipment; governed under the rules set
forth by the organization?

The referenced repeater frequency pair and related equipment is currently
located on the property and tower belonging to the Sumter Electric
Cooperative (SECO) at 14545 SE 36™ Av., Summerfield, FL and this donation
and transfer of ownership does not include the automatic right to leave
the equipment at this site. That will be a separate issue that will need
to be negotiated between Gene E. King as the President and representative
of the Hog County Amateur Radio Association, Inc. and Sumter Electric
Cooperative (SECO).

N )
Signed this __:éji___day of November, 2018

S/
: ) / Z
Donner: Gene E. King / _o/fmi . L. AU :
¢

Witness: ;Z‘é?/fﬁﬂﬂﬂ(’jf \%’@

Print ~ Signature

Witness: Cava® %\mmm\mp Coun B Qo

Print Signature




Appendix C

Community Events the Association may participate in.

Lake Panasoffkee Christmas Parade

Info: Each year, the association provides volunteers for the communications resource for the
Parade Officials.

Red Oaks RV Resort — Events (Amateur Radio Group)

Info: During the winter season, our association welcomes a large group of amateurs who winter at
the Red Oaks RV Resort. Part of their arrangement with the Park is to help provide
communications and traffic/crowd control at several of the Park’s events. Our associates are
asked to help out if and when they can to provide extra people to complete the assignments.

Sumter County Fair

Info: During the annual Sumter County Fair, if we have enough volunteers to staff the setup — we
would like to set up our Go-Kits as an operational display to promote public awareness and
education about amateur radio.

Other Events that association members help with

Bicycle Races / Charity Rides
Other community events, if asked to participate primarily for communications needs.

Note: All event(s) participation(s) are voluntary. While we do encourage members to be
involved and help out in community and educational events, it has to be as a volunteer, and as
such, the member is responsible for his/her own safety, equipment, transportation, etc.

Other organizations you may be interested in joining.

ARES - Amateur Radio Emergency Service, a structure of the ARRL — American Radio Relay

League. If you are interested, want to find out more, or apply for membership to, please
visit www.sumterares.org.

RACES - Radio Amateur Civil Emergency Service, a provision of the FCC — Federal
Communication Commission, but operated by the Division of Emergency Management
for Sumter County, Florida. If you are interested, want to find out more, or apply for
membership to, please visit
https://sumtercountyfl.gov/996/Radio-Amateur-Civil-Emergency-Service.
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Appendix D

Communications / Nets

Sundays

8:00 PM Red Oaks Amateur Radio Group Net on the local repeater of 145.490 / PL: 123.0 —
also available via AllStar at Node No. 40487 or EchoLink at KX4LEO-L.

8:30 PM SkyWarn / Weather Observer’s Net on the local repeater of 147.030 / PL: 123.0 — also
available via AllStar at Node No. 49829 or EcholLink at K4AVEB-R

Mondays

12:00 PM The High Noon Net on the local repeater of 147.030 / PL: 123.0 — also available via
AllStar at Node No. 49829 or EcholLink at K4VEB-R.

8:00 PM Hog County Amateur Radio Association Net on the local repeater of 147.030 / PL:
123.0 — also available via AllStar at Node No. 49829 or EchoLink at K4VEB-R.

8:30 PM Sumter County Emergency Communications Net on the local repeater of 146.925 /
PL: 123.0 — also available Via AllStar at Node No. 53446 or EchoLink at KDEWAA-R.

Thursdays

7:30 PM ARES Net - On the fourth Thursday of each month on the local repeater of 146.925 /
PL: 123.0 — also available Via AllStar at Node No. 53446 or EchoLink at KDSWAA-R.

Fridays

8:00 PM Friday Free For All Net — Traders Net, Technical Net,

Informational Net and Rag Chew Net.
Local Repeater of 147.030 / PL: 123.0 — also available
Via AllStar at Node No. 49829 or EchoLink at K4VEB-R

Another important Repeater(s) for our area is the SARNet System. Sumter County can usually
access the system via the more local repeaters of; Brooksville at 444.825 MHz / PL: 146.2 Hz,
Clermont at 444.975 MHz / PL: 103.5 Hz, and Ocala at 444.025 MHz / PL: 123.0 Hz.

This system supports Emergency Communications throughout the State of Florida. You can use
the system for signal reports or to have a short QSO with someone. The SARNet system does not
allow general nets.



Appendix E

Net Control Operator / Station

Net Control Operator / Station —

If you are interested in becoming a Net Control Operator (NCO) or Net Control Station (NCS) for
any Net Group, we strongly suggest that you listen, listen, listen, to the specific or all the nets you
are interested in. Listen to how the current NCS is operating, write down all the call signs of those
participating in the net(s). Do this for some time, checking into the nets as well and when you get
comfortable with listening, writing down/logging all the call signs/participants, and you believe
you are ready to try it; contact the respective representative of the organization you want to try,
ARES, RACES, Hog County Amateur Radio Association, or others.

Hog County Amateur Radio Association — Net Control Requirements:

For our association we will require that you be an associate member, then the same, listen, listen,
listen, get to where you understand the majority of participants in a net, be able to copy their call
signs, log them. Furthermore, be a regular participant in at least our main association net on
Monday evenings, and any others that you would like to join. While we know that you / we will not
be able to participate in every net each and every week, we do encourage you to participate in as
many as you can.

When you feel you are ready to give being an NCS a try then please send us an email to
K4HOGFL@gmail.com and in the reference/subject line put “NCS” so we know you are
interested. Then one of the administrators will contact you and discuss the possibility.

Keep in mind this is a voluntary position and closely monitored by the administrators and subject
to their discretion. If it is felt that you are not performing the NCS’s duties satisfactorily, you will
be asked to stop. However, we can work with you to increase your abilities and give you another
opportunity.
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